
A functioning set of
feedback loops  strengthens
the organization's 
 evolution by means of
managed experiments.

Implement Feedback Loops

6 General Kanban
Practices

Visualize 
Visualizing that work and the

flow of that work greatly improves transparency.
visualization supports cooperation, as

everyone involved literally has the same picture. 

Limit Work in Progress (WIP)
When resources are fully utilized there is no slack
in the system and the result is very poor flow, just
as in rush hour on the freeway. In Kanban, we limit
the WIP to balance utilization and still ensure the

flow of work

Manage Flow
The goal of managing the flow of work is to

complete work as smoothly and predictably as
possible, while maintaining a sustainable pace. 

Make Policies Explicit
All policies should be agreed to jointly between all

parties involved including customers, stakeholders,
and employees responsible for work on the board. The
policies should be placed in a clearly noticeable area

Some commonly used
feedback loops in Kanban

are the board, metrics, and
a set of regular meetings

and reviews ( cadences).

Kanban is a method for continuous change, and we make
those changes collaboratively using designed experiments
based on models and the scientific method.  We design safe-
to-fail experiments so that  if the results are not positive,

we can easily roll back to the prior state.

Improve Collaboratively, Evolve
Experimentally

Learn more!
Download 

the Kanban Guide
kanban.university 


