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LEARN TOGETHER -
APPLY TOGETHER

www.kmm.plus

USING KANBAN IMPROVES YOUR BUSSINESS:

Employee retention

When you take people away from
chaos, overburdening, and anarchy,
they like it better and the stress level
goes down and people feel happier.

Faster teams

Speed is about reducing the lead time
and it comes with focusing on flow. At
advanced levels organizations shrink
the lead time by 90%-95%.

Better quality

As soon as you remove the stress and
anarchy things tend to get better.
Kanban boards reduce individuals’
multitasking and help people focus -
improving quality.

Increased productivity

Productivity is “how many items am |
going to receive?” vs. “how fast?”. Our
case study showed that improving from
maturity level 1 to 4 using the KMM
resulted in gains of 500% (4x).

Loyal customers

You need to deliver on customer
expectations to make them loyal. KMM
helps to gain highly loyal customers
through improving predictability.

Respond to market changes

Market responsiveness requires us to be
anticipatory rather than reactionary. Be
able to recognize what is changing and
how happy people are with your
products.


https://kmm.plus/en/

KMM PLUS

has all the most up-to-date content about
the Kanban Method and the Kanban
Maturity Model: books, interactive
posters, downloadable materials,
templates, learning modules, and more.

CORPORATE SUBSCRIPTION:

* Better price with group subscription (from 9 licenses)
* Manage your team: add and remove users yourself, anytime.

Learning and Development Leaders believe that*:

v’ Learning is more effective when people learn together (86%),
v/ Employees who learn together are more successful (91%),
v Learning together helps create a sense of belonging (92%).

ANY QUESTIONS LEFT? CONTACT US: KMM@MAUVISOFT.COM
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