
What is the Kanban
Maturity Model?

The KMM is an organizational

maturity model that explains how

to implement the Kanban Method

to become more resilient and agile.

It maps out seven levels of

organizational maturity against the

six general practices to ensure

appropriate application and

successful adoption of the approach.

The KMM is a roadmap for

Consultants, Coaches or Managers

that want to transform and improve

their business using the Kanban

Method. 
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